POPE SOIL & WATER CONSERVATION DISTRICT

MEETING Minutes
Supervisory Board Meeting 7:00 am December 15 2015

Meeting site: USDA Service Center,
1680 N. Franklin Avenue

Glenwood, MN 56334
Meeting Minutes:

Attendance: Holly Kovarik, Kelly Erickson, D. Gary Reents, Mike Billehus, Paul Gerde, Jeff Hellerman,
Nicole Zimmerman, Jessica Oldakowski, Randy Pederson, Keith Nygaard

1. The meeting was called to order by President Talle at 7:00 a.m.

2. The President asked for additions and corrections to the agenda seeing none the agenda was
approved by general consent of the board.

3. Consent Agenda (approved by one motion)-President
a) November 2015 Board Meeting Minutes
b) Resolutions-NONE
| Number ‘ Description

c) Contract/Applications for Approval

Number/Name Description Total
Application $5
d) Appropriations/Payments-None
Payee Description of | Amount Payment
Payment Code/Description
1. | Houston City of $5,837.75 City of Glenwood
Engineering Glenwood Clean Water Fund
WQ Project Project
2. | MCIT Insurance $7,915 General fund
e) Grant Payment/Project Approvals-
Contract Grant Name Landowner | Type of Project Amount Payment
Code Project Location
CWFQ07+15 | 2015 Clean | Joe WASCOB | Glenwood | $1,599.75 | $1,599.75
Water Fund | Cihlar 35
Minnewaska
WS01-15 | Well Sealing | Dennis Well Benwade | $446.25 | $446.25
Lange sealing 18

Randy Pederson made a motion to approve the consent agenda items and Billehus seconded
the motion. The motion passed with all in favor.
4. Commissioner Update-Paul Gerde
e Attend the AMC conference. Discussion and presentation from BWSR on buffers.
e Held a hearing on Park Lane, S. Shore Drive, ad Pezehekee and Canal Cove projects.
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POPE SOIL & WATER CONSERVATION DISTRICT

MEETING Minutes
Supervisory Board Meeting 7:00 am December 15 2015

CSP 2015 has 29 contracts and working on annual payments

2 renewals for CSP

Construction inspections being completed 84 WASCOBs total between SWCD and NRCS
funding in 2015.

Getting asbuilt information on projects and working on the certifications for them.

District cost share will be addressed in January after the federal cost share has been calculated
on jointly funded WASCOB projects.

43 applications for EQUIP.

WRP there are 7 contracts that they are working on.

3 Payments for WRP that are being worked on before the end of the year.

8. Board Member Meeting Reports

Randy Pederson mentioned the 1W1P meeting, Glacial Ridge Trail, and there was joint
discussion about another successful Convention.

9. Upcoming Meetings:

Meeting Date

Meeting

Description

Meeting Location

Meeting Time

12-15-15

Pope SWCD
Regular Meeting

USDA Service
Center

7 a.m.

10. FYI Items

CD was withdrawn final payment on tractor due spring 2016.

All Cost Share inspections were completed except for 1 in Minnewaska Township.

Reichmann Land and Cattle LLP EAW has approved the Findings of Fact.

Grants submitted for payments: 2014 Clean Water fund Sub-watershed WASCOB

project, 2015 Easement Delivery, 2013 AlIG Minnewaska

e Dividend Payment for MCIT was $1,604.00

e Signed agreement with Peterson Company for year-end financials, scheduled for first
week in February to close out the books.

e Tour was held with Dorrich Dairy and MDA on December 7t" to highlight the

Minnesota Ag Water Quality Certification Program

11. Closed session for annual review of District Manager/Technician and/or Set meeting to discuss
District Manager performance

The meeting went into closed session to discuss Holly Kovarik and Kelly Ericksons annual
performance.

Nygaard made a motion to reconvene the meeting and Billehus seconded the motion. The
motion passed with all in favor.

Billehus made a motion to approve the recommendation of the Manager to authorize a 5%
increase for Erickson increasing his hourly wage from $21.35 per hour to $22.41. Pederson
seconded the motion. The motion passed with all in favor. This included 2% cost of living
and a 3% step increase based on a favorable annual review that he is meeting to exceeding
expectations.
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POPE SOIL & WATER CONSERVATION DISTRICT

MEETING Minutes
Supervisory Board Meeting 7:00 am December 15 2015

e Pederson made a motion to approve a 5% increase for Kovarik from $25.94 to $27.22 which
includes a 2% cost of living and a 3% step increase based on a favorable annual review that

she is exceeding expectations.
¢ The board thanked both staff members for their contributions to the organization.

¢ The pay increases will take effect including the pay period including January 1%, 2016.
12. Adjourn-Nygaard made a motion to adjourn the meeting Billehus seconded the motion. The

meeting was adjourned at 9:25 a.m.
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